






The Future

Looking Ahead

Dear Members 

The Board of Directors have been working hard since August 2009 on the strategic 
future of VAL, especially in the light of the emerging Interface. We have successfully 
bid to Highland Council and LEADER for a support package that will see some 
changes within VAL. The funding will be run through a new project “Community 
Anchor”. The LEADER bid has allowed us to advertise for a Chief Development 
Manager and they should be in place by November 2010. The successful applicant 
will be charged with making the organisation more sustainable without relying on 
grant income. This will allow us to deliver outreach support in the remoter parts of 
Lochaber which we have been unable to do in the last five years.

Budgetary cuts which will impact on all the organisations and individuals we serve, 
as well as ourselves, are being closely monitored. For the first time in five years we 
do not have 100% occupancy at An Drochaid however, we are sure that this is a 
short term problem and we will find new tenants soon to occupy our vacant offices.

Our work load will increase in both the CVS and LifeStyles area of the business, 
but, we are confident that we will be able to continue to deliver a strong supportive 
service to our community of Lochaber as we have previously.

In the next year we are looking to increase our Board of Directors to enable the 
Board, assisted by the Chief Development Manager, to take on a more strategic role. 
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